The Pre-Run Briefing

You don’t have to stick rigidly to this briefing word-for-word – use your own style but please ensure each point is covered and understood by everyone. 

1) Gather everyone together.  This should happen as close as possible to the start-time given.
2) Introduce yourself and your back-marker.  Point out which bikes you’re riding, and the colour of your leathers or high visibility jackets if you’re wearing them.

3) Give a brief description of the run.  The destination, the distance to the first stop; the type of roads; any arrangements for food, estimated finish time and where it will officially finish; plus any other information you want to give.  

4) Food stop. If you need to phone ahead with the numbers ask who wants to eat and note the number of people.  ( Don’t forget to phone ahead before you leave ! )

5) The Bikers4Macmillan riding standard. Remind everyone that B4M is representing the Macmillan Cancer Support Charity and, as such, our riding standards and behaviour should not be such as to show the group or Macmillan in a bad way however, social runs are for enjoyment with the minimum of unnecessary restrictions. State the following points:-

· You are all responsible for your own safety, your bike and your licence.

· Ride within your own capabilities and at a pace you are comfortable with.

· Strictly obey all posted speed limits.

· Don’t ride too close. Observe the 2-second rule, and recommend at least 4 seconds on faster roads.

· Be courteous to other road users and avoid unnecessary disruption through towns and villages.

· Respect all traffic laws and maintain good riding standards at all times.

6) Overtaking within the group.  Remind everyone of the following rules:- 

· Only overtake where it is legal and safe.

· Use indicators and mirrors and allow plenty of room. 

· If you are NOT going to overtake, drop back and leave space for someone else.   

7) Explain the marker system(if used).  Make sure everyone understands these points in particular:-

· Stop and stay at the exact spot the leader has pointed to.

· Give clear directions with arm signals, NOT indicators. 

· Stay in place until the back-marker comes along.

8)
Complaints. It’s important that everyone enjoys the run so tell them to talk to you or the back-marker if anyone is unhappy about anything during the run – eg, poor riding, unclear marking, inadequate stops, etc.

4) Back Marker’s Checklist

Complete this Page and hand it to your Back-Marker before you set off.

1) Run Destination & Gathering Place:-

____________________________________________________________________________________

2) Planned Rest or Fuel Stops – Outbound Journey:-

3) Planned Rest or Fuel Stops – Return Journey:-

Run Leaders Mobile Phone Number________________________________________________________

Incident Scene Management – Five Key Rules

1. Protect the Scene.   Place bikes, cars, traffic cones, etc to show approaching vehicles there is a hazard ahead. This may involve going a fair distance away if there are bends or other obstructions to visibility close to the scene. Prevent others from parking where they can cause an obstruction or a danger to other traffic.

2. Assess the Situation.  Look for fire hazards, petrol leaks, poisonous fumes or chemicals that may be leaking from any vehicle involved; look for any injured persons and assess, as best you can, how serious their injuries are. Remember that a person lying quietly could be more seriously hurt than someone walking around making a loud noise.   

3. Alert the Emergency Services. Do this before you go any further. The less time you waste here the sooner help will be on its way. Check you know your location – road numbers, landmarks etc. Stay calm and give as much information as you can about the location, the nature and seriousness of the incident. If you’re uncertain of your exact location then go to the nearest inhabited building and ask for their post-code.  If you send someone else to do this tell them to come back to confirm help is on its way.

4. Attend to casualties. If you have had any first aid training you will be able to prioritise dealing with injuries, otherwise just apply common sense. Avoid moving anyone with an injury or removing any protective clothing UNLESS their survival depends on it.

5. Monitor the Situation.  Be prepared to deal with new developments such as increased traffic flow, casualties suddenly going quiet, leaking liquids or vapours, lit cigarettes, fire breaking out, etc.























